WALSALL LEATHER SKILLS CENTRE

Traditional Shoemaking Techniques

Week 1

Core concepts: The intention for the first week is the get a pre made upper lasted over
and stitched into welt, as if for a fitting.

Day one

Insole preparation. Pre lasting, stiffener and side linings
Day two

Lasting and toe puffs

Day three

Shaping toe puffs, lasting the toe
Prepping welts

Day four

Welting

Day five

Welting

Week 2

Core concepts: The intention for the second week is to take week one’s shoes and
finish them off to a repairer’s standard of edge treatment. Soles will be attached and
stitched by hand, and heels will be built. The aim is for the shoes to be as finished as a
shoe repairer would - but not to a west end standard.

Day one

Shanks and filler

Fitting and shaping soles
Day two

Sole stitching

Day three

Sole stitching

Day four

Shaping soles and finishing
Day five

Heel building and finishing

Requirements and prerequisites

This is a rigorous course, that involves the use of sharp knives, hammers and potentially
unusual techniques. No shoemaking experience is required, however, some previous
leather working is considered essential. If you have none please consider doing a basic
introduction to leather work day available through the centre before enrolling. Your ability
to keep your knife sharp will also make life easier, so please consider our One Day Tool
Maintenance and Knife Sharpening course also.




